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(HCO FL 7 December 1961, HCO PL 6 December'1969 and 
HCO PL 11 August 1971, IF;sue IV, all entitled INTBR-
ORG =HANGS OF 3TUDBNTS, are Lereby cancelled and 

replaced by the following policy.) 

The transfer of students and pas from one org to another 
and the question of transfer of fees have been the subject of 
various policy letters since 1961. 

r;  tit is defined as any circumstance, or 
situation which results in a student or pc paying for service 
in one org and receiving that service - or other service on 
the basis of that payment - in another org. 

gm:R.91w pAlgogg  is defined as the transfer of funds 
between orgs as a result of inter-org exchange of students 
or pcs having occurred. 

Bach of the above P/Ls intended to handle current (at 
that time) situations with regard to inter-org exchange of 
students and fees for same. Bach was subject to extreme 
applications, making them unworkable: 

The 1969 F/L was thought to ruthorize collection and use 
of income intended 'for other orgs or collection for services 
deliverable only at a higher org. 

agsaig: Individual X sends an advance payment to Class 
IV org A. and includes with it a payment for Clearing Course 
intended for Advanced Course B, but the entire sum is invoiced 
and kept by Class IV org A. This caused many upsets and was 
handled by the 1971 P/L. 

The 1971 . 1)/L was apparently taken to mean that orgs 
could deliver service against advance payments collected by 
other orgs and many orgs thus found themselves suddenly and 
unexpectedly indebted to other orgs for sums owed in transfers 
of fees. 

Awinp: Individual Y at org A is signed up for and 
started on an intensive based on his advance payment made 
months ago to org B but never used. The Treasury Division 
of org A then applies to org B fora trarsfer of funds. 
Org  B now has a debt to org A wt-ich it did not incur. 
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The present time result  of  this is that many orgy 
currently have large sums  owing  to other orgs in transfers, 
a debt which waa neither expected nor planned for. As orgs 
with FBO's do not accumulate unused AP's in their aocounts. 
it is a debt which  can  cause real difficulty, 

As an expense, it represents time and money better spent 
on  making new income. 

The most common cause_ of inter-org transfer requests is 
eimply  a  failure to deliver services eigned up. 

Fact is, inter-org transfers will not become a situation 
where  a sharp and honest  collection -  sign up  - call in 
delivery line is drilled  in and  kept in. 

The  best approach, then,  is  to have  and  follow policies 
which will  prevent  inter-org transfers from becoming a 
situation -.rather - than to  have  extensive policy on how to 
handle  them and what  rules  govern  them. 

Ample policy exists on  the  subject of collections, sign 
ups, call in  and  delivery. Is regards transfers among orgs 
of students and  fees, the above named  three P/Ls are cancelled 
and  replaoed  by the foilowin;  policy: 

1. All advance  collections of  fees are for service which 
an  org knows it  can  deliver and expect; to deliver. 

2. No  org or Franchise  may  collect and keep fees intended 
for other ores  or  higher ergs. 

3. Org promotional  mailings and  rate cards mailed and such 
posted within the ore;  in  sublic view most contain the 
following sta.tement: 

"as.ND ALL ADVANC.S PA  Y7- NTS  FOR SEIVICES AT THIS ORG 
DIRSCTLY AND ONLY TO  THIS ORG.  DO NOT 11012 SUCH PAY-
;VeNTS TO  ioNoTaz:-; ORG  OR FE.4,NCIIISE." 

4. Promotional mailines must slake very clear where payments 
for that org's servicee'sheuld be seat. 

5. Any payment received at an org which belongs to anot'ler 
org may not be invoiced but may only be relayed to the, 
other org. 

C103 collecting outstanding accounts for Flag are 
excepted as regards invoicing, but even they use a 
separate invoice series for this. 
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Any single course or auditing service begun and interrupted 
by the student or pc moving to another location or similar 
circumstance  Slav  be taken up and completed in another 
org without any transfer of fees. There is no such 
transfer of students allowed between orgs and Franchises 
in any case. 

7. Registrars and Treasury divisions may and should always 
encourage additional cash payments to be newly made but 
may not solicit or encourage withdrawal of advance fees 
paid to other orgs in favor of services at their own org. 

8. An org receiving application for service on the basis 
of advance fees paid to another org must advise the org 
concerned so that a proper ARC: Break Pgm action or other 
handling may be applied. 

Individuals should always be encouraged to take their 
service where they paid for it. 

9. This policy letter may not be applied in such a way that 
public persons are ARC broken and neither may it be 
applied so that service is given away free. 

10. Transfer and return of advance payment recuests usually trace tc 
a lack of Dissem Div contact and advance scheduling and 
call in actions or undelivered service and must there-
fore be the subject of a Board of Investigation requested 
by the FBO or 1;xec Dir when such occur in any volume or 
frequency. Frequent transfer requests indicate a break-
down of internal lines and an Ethics situation which the 
Board must be instructed to find and remedy. 

Nkvi itiqm  

It is tie intention of this policy letter to draw 
attention to the development of new irlome sources from proper 
publics and JF and to reduce the frequency of inter-org 
transfers. 

An org delivering service against advance fees paid to 
another org commits the other org to a debt which it did not 
incur or plan for. 

Creditors and other sums owed will often represent a 
higher priority than getting suet sums transferred. 

This may not justify collection or use of income ► ,eant 
for another org but in most other cases it is far easier to 
just collect new income than to haggle over transfers owed. 
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